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MESSAGE FROM OUR LEADERSHIP

2024 was another year of growth for Family Gateway. As the number of families
reaching out for services continued to rise, we focused on expanding our practice of
diversion. Diversion involves working with families to find solutions to homelessness
that don't require shelter. This can include collaborating with landlords to prevent
eviction, providing case management for families staying with friends or relatives
while they secure employment and housing, or even transporting them to another
city or state where they already have a support network.

Our team is committed to helping families come up with creative, sustainable
solutions because we know that diversion is not only less traumatic for children and
families, but also more cost-effective for our agency. Last year, we successfully
diverted 55% more families than the year before, which allowed us to shelter 28%
fewer families in 2024 compared to 2023.

Through our two emergency shelters—Family Gateway North and Family Gateway at
The Salvation Army—and by utilizing budget-friendly hotels when shelter space was
full, we were able to serve more than three-quarters of the families who needed
shelter. Our case managers and employment specialists worked closely with
families, helping them secure employment, find apartments, and achieve long-term
stability. Our supportive housing services allowed 96% of families to remain stably
housed in our care, significantly outperforming the HUD benchmark of 77%.

In addition to our core services, we launched our first-ever evening fundraising
event, Denim & Diamonds, held at Gilley’s Dallas. It was a night to remember! We
were honored to present the Annette G. Strauss Community Service Award to Joel T.
Williams Il and Charles O’'Connell. These two men played a pivotal role in
restructuring our homeless services system, making it more cohesive and effective.
We were also thrilled to have country music legend Neal McCoy on stage for an
evening filled with live music, dancing, and fun—it was anything but your typical
gala!

We are incredibly grateful for the opportunity to support families in this important
work. A heartfelt thank you goes out to our donors, volunteers, and staff members
for their dedication to ending family homelessness. We truly couldn’t do this without

700, MU

Ellen Magnis Michelle Frymire
President & CEO Chairman of the Board



OUR MODEL
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2024 PROGRAM NUMBERS
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Diversion involves working with families to find solutions to homelessness that
don’t require shelter. This can include:

e Collaborating with landlords to prevent eviction

e Providing case management for families staying with friends or relatives
while they secure employment and housing

e Transporting them to another city or state where they already have a
support network

1,877

FAMILIES SERVED WITH
ALTERNATIVES TO SHELTER

(also known as diversion)

@
3,582

FAMILIES IDENTIFIED
AS LITERALLY OR
IMMINENTLY HOMELESS

Last year, we successfully diverted 55% more families than the year before.




CALLERS WERE PRESCREENED TO
DETERMINE SERVICE ELIGIBILITY.
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“Doubled up” staying with friends or family

18%

Imminently homeless

Living in uninhabitable location
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EMERGENCY SHELTER

& OVERFLOW PROGRAM

Families who cannot be served with other alternatives are triaged
into one of our shelters or a partner shelter. In our shelters,
programs are focused on housing and income stabilization for
parents and on education stabilization for children.

> DID YOU KNOW?

Our emergency shelters are the only ones in our community that
serve all types of families and keep them together. This includes
single parents with kids, families with older male children, multi-
generational families, same gender couples with kids, and large
families with complex backgrounds.




PROGRAM NUMBERS
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CASE MANAGEMENT

At Family Gateway, we provide housing-focused and vocational case
management to help families regain stability and self-sufficiency. Case
managers work with families in our emergency shelters and are also
embedded in or mobilized to apartment complexes throughout the
community in our supportive housing programs.

Vocational Case Management

Most of our families make 0-30% of the area median income, classifying
them as “extremely low income.” Most housing in Dallas is priced for those
who make 60% and above the area median income. Our Vocational Case
Manager works to bridge this financial gap in our community and to
connect our families to opportunities for income growth and stabilization.

— $1,400
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L/ EDUCATION PROGRAM
Vogel

where children soa

VOGEL ALCOVE

For the past 37 years, Vogel and Family Gateway have remained
collaborative partners to serve families with children experiencing
homelessness in Dallas. Today, our partnership continues with the
opening of the Vogel North Childcare center at Family Gateway
North. The center serves infants, toddlers, preschool, school-age
children and teens residing in our family shelter, Monday-Friday,
7:00 am - 6:00 pm. A Saturday Play Day program operates on
Saturday mornings for parents and children to play and learn
together.

Pre-School & Afterschool Learning Center

Our families are also eligible for ongoing free childcare at Vogel’s downtown
location and at their new Redbird location once the family is housed.



SUPPORTIVE HOUSING

We have more than 100 units of supportive housing in apartment
complexes throughout the community for post-shelter care. Our case
managers are embedded in or mobilized to these apartment complexes
for ongoing support.

Types of supportive housing programs include:

* Project-based vouchers through DHA.

e Permanent Supportive Housing (PSH) for families who have specifically
documented disabilities.

e Rapid Rehousing for families who have relatively fewer barriers to self-
sufficiency and are capable of quickly regaining and sustaining

stability.
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DEMOGRAPHIC DATA

GENDER OF ADULTS GENDER OF CHILDREN
TRANS: <1% TRANS: <1%
FEMALE: 82% FEMALE: 49%
ETHNICITIES AGES

55 OR OVER:7%

45-54: 3%

35-44: 12%

UNDER 5: 17%

25-34: 16%

HISPANIC: 8%
18-24: 6%

WHITE/NON- MULTIPLE RACES: 7%

HISPANIC: 6% OTHER: 3% 13-17:12%




2024 ANNETTE G. STRAUSS SOCIETY

The Annette G. Strauss Society is a group of philanthropic individuals
and families committed to helping families with children recover from
the trauma of homelessness. Members of The Annette G. Strauss
Society commit to a gift of $10,000 or more each year for three years.
Strauss Society members help make the important work of Family
Gateway possible each and every day. Thank you to these dedicated
families for their incredible support!

Creating Change
Deborah Ackerman

Renewing Hope
Dianne & Jim Bosler
Darla & Mark Whitaker

Inspiring Success
Michelle & Rich Frymire
Maritza & Jeff Liaw
Paula & Bay Miltenberger
Minda & Gary Moor

Providing Stability
Purvi & Bill Albers
Sara Crittenden & Justin Bailey
Mary Beth and John Brennan
Renee & Matt Gerkens
Mandy & Clayton Main
Marilee & Charles O'Connell
Missy & Derek Sharp
Exa & David Whiteman




CORPORATE PARTNER PROGRAM

Our important work would not be possible without our Corporate
Partners who help us achieve tangible results as we work to
provide a sustainable solution to family homelessness. Thank you
to our 2024 Corporate Partners!
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BOARD OF DIRECTORS

BOARD CHAIR BOARD VICE-CHAIR TREASURER SECRETARY
Michelle Frymire Maritza Liaw Matt Gerkens Hope Aubert-Schall
AT-LARGE BOARD AT-LARGE BOARD
MEMBER MEMBER
Kim Benton Melissa Hensley
DIRECTORS
Melissa Banks Mallory Muse
Katie Beaird-Ortiz Almas Muscatwalla
Dr. John Brennan Shay Phillips
Keith Britton April Pinkston
Chris Golz Quincy Roberts
Daniel Kee Derek Sharp
Austin Lewis Jwyanza Watt
Clayton Main Darla Whitaker
Steph McNelis Andy Yung

PRESIDENT & CEO
Ellen Magnis

AFFORDABLE HOUSING BOARD

Alex Sharma Exa Whiteman Rob Grovenstein
President Board Chair Vice Chair & Secretary
Chelan Lookout, LLC AT&T JLB Partners

Steve Martin Andy Yung
Treasurer Director
Frost Bank A/Y Digital Advertisers



ADVISORY BOARD

CHAIRMAN
Gary Moor

Deborah Ackerman
Justin Bailey
Leslie Benners
Dianne Bosler
Rick Deitch
Nancy Halbreich
Shanjula Harris
Florence Hosanna
Anne Johnson
Mirjam Kirk
Kamini Mamdani
Steve Martin
Janie McGarr
Charles O’'Connell
Selwyn Rayzor
Deanna Reyna
Bryon Romine
Alex Sharma
Amy Warren
Exa Whiteman




2024 SUPPORTERS

Madison & Sharif Abboud
Alicia & Jon Abel

Debby Ackerman

Tad Adrian

Alinda Hill Wikert Foundation

All Saints Catholic Church

All Saints Women's Organization
AT&T Foundation- Employer Match

Ginger & Doug Anderson
Lindsey Appleby

Judy & Phillip Askew
Sherry & Scott Atkinson
Hope Aubert-Schall
Justin & Sara Bailey

Bank of America Employee Giving

Jacques Bares

April Barnes

Susie & Mike Barnett
Baron & Blue Foundation
Suzanne Bartolucci

Katie Beaird-Ortiz

Bell Nunnally

Leslie & David Benners
Kim Benton

Barb Berg

Gina & Ken Betts

Amy & Justin Betzen
Bezos Day 1 Families Fund
Anne Binns

Warrie Birdwell
Nathaniel Blackburn
Dianne & Jim Bosler
Kristy & Taylor Bowen
Janis & Scott Brackett
Kyle Brantley

John & Mary Beth Brennan
Catharine Brice

Mrs. Bright

Keith Britton

Melissa & Stephen Brooks
Milton Brooks

Curtis Brown

Madeline Bruner

Carrie Bulgier

Susan & Stephen Butt

Richard Buzzard

Mary & William Carroll
Cherokee Crossroads Inc.
Children's Health

Betsy Christ United Methodist Church
Brent Church

Cisco Matching Gifts

Clay & Lara Jenkins Foundation
COFRA Foundation

Leona Colombero
Communities Foundation of Texas
Compatriot Capital

Michael Connelly

Megan & Michael Considine
Bela Cooley

Dawn Cordero

Susan & Walter Cowger

Barby Crabtree

Meegan & Brian Cramer

Judy & Cullen Cullers

Dallas Children's Charities
Mary & Brian Derksen

Missy & Gene Dours

Michelle & Chris Dupre

Sam & Tim Durst

Mr. & Mrs. Dziedzic

Susan & Linc Eldredge

Patti Elliott

Esler Companies

Esping Family Foundation
Every Page Foundation

Fannie & Stephen Kahn Charitable Foundation
Ann & Alan Feld

This list includes donors who contributed $500 or more in 2024. Every effort was made to ensure a correct listing of donors. We apologize for any mistakes.



2024 SUPPORTERS

Tiffany Ferris

Finn Family Foundation

First Unitarian Church

First United Methodist Church of Dallas
Nancy & Gary Fish

Todd Follett

Steve Folsom

Michael Ford

Ford Reynolds Fund of the Southwest
Community Foundation

Margie & Ray Francis

Chris Franklin

Patricia Frazier

Fred C. & Katherine B. Andersen Foundation
Laura Frei

Frost Bank

Michelle & Rich Frymire

Hilary Galbraith

Andy & Silvia Garcia

Delmy Garcia Taylor

Bob & Judy Gass

Matt & Renee Gerkens

GHJ Foundation

Karen Giles

Susan & Mark Godvin

Katie & Scott Goldberg

Goldman, Sachs & Co Matching Gifts
Chris & Colleen Golz

Chynna & Daniel Goree

Bonnie Gover

Grace Generation Church

Grant Thornton LLP

Greater Dallas Bicyclists Association
Hamon Charitable Foundation

Cara & Sean Hamrick

Katherine & James Harmon

Harry S. Moss Foundation

Hearst Foundation

HEB/Central Market

Melissa Hensley

Hirsch Family Foundation

Hollee & Zac Hirzel

Hoglund Foundation

Marquis Holmes

Florence Hosanna

Angela Hosseini

Frank Houseman

Housing Forward

Todd & Elizabeth Howard

Susan & Thomas Howley

Iconic Consulting Group, Inc
Bobbye Inglis

Insurance Industry Charitable Foundation
Jack & Jill of America, Inc Southwest
Suburban Dls Chpt

Michael Jamison

Weston JCS Casa View, Inc.

JLB Partners, LLC

John 3:16 Ministries Foundation
Anne Johnson

Carolyn & Chris Johnson

Sarah Joseph

JP Morgan Chase & Co Good Works
Workplace Giving

Alan Jurcak

Angie & Kevin Kadesky

Carol & William Kelley

Francis Kilduff

Kimberly-Clark Foundation

King of Glory Lutheran Church
Mirjam & Chris Kirk

Kirkland & Ellis Matching Gifts
Janis Kirksey

Jennifer & Kevin Kirksey

Kline Family Foundation

Nancy & Bernard Klinke

Knights of Columbus Lumen Christi Council
13520

This list includes donors who contributed $500 or more in 2024. Every effort was made to ensure a correct listing of donors. We apologize for any mistakes.



2024 SUPPORTERS

KPMG LLP

Rachel & Robert Kral

Victor & Russell Kralisz

Lisa & Peter Kraus

Manu Kurian

Nancy & John Latner

Laurie & Terry Latson
Michael Lattanzi

Laura & Russell Lawrence
Francesca & Won Lee
Lennox International
Mackenzie & Austin Lewis
Jeffrey & Maritza Liaw
Liberty Mutual

Linda Linderman Family Gift Fund
Lord of Life Lutheran Church
Louise W. Kahn Endowment Fund
Linda & J.D. Luttmer

Lyda Hill Foundation

Wajiha Maan

Jessica & Kenneth Macintosh
Ellen Magnis

Mandy & Clayton Main

Nicia Makaye

Jane Manaster

Emily & John Martin

Mason Brown Family Foundation, Inc.
James & Judith Mattingly
Emily Mauzy

Maverick Capital Foundation
Kay Maxwell

Granville McAnear
Stephanie McDermott
Kathryn McGarr

Janie & Cappy McGarr
Stephanie & Chris Mcnelis
Meadows Foundation
Bonnie & Bill Meeder

Traci Merrifield

Pam Meyer

Barbara & Bruce Mickey
Joy & Randall Miltenberger
Paula & Bay Miltenberger
Linda & Harvey Mitchell
Cathy & Steve Molsberry
Moody Foundation

Minda & Gary Moor
Theodora & Howard Morgan
Selwyn & Rich Moses
Patrick Moynihan

Marissa & Mike Mullens
Dana Murphy

Almas Muscatwalla

Mallory Muse

Sandy Nachman

Nicole & Ben Nale

Betsy & Cary Newman
NexBank

NexPoint

Julaine & Steve Nix

Jan Norris

North Dallas Bank & Trust Co.
NorthMarq Capital
Northway Christian Church
Alice & Erle Nye

Marilee & Charlie O'Connell
David O'Connell

Olicon, Inc.

Tammy & David Oliver
John Olsen

Julie Ondrusek

Origin Bank

Pamela Osborne

Kate & Chuy Padilla

Amit Patel

Pediatric Enterprises of Texas, Inc.
Perkins Prothro Foundation
Margot Perot

This list includes donors who contributed $500 or more in 2024. Every effort was made to ensure a correct listing of donors. We apologize for any mistakes.



2024 SUPPORTERS

Camille & Jamie Peterson
Shay Phillips

April Pinkston

Suzanne Plati

Gayle & Dave Porter
Macy Price

Lloyd Princeton

Caren Prothro

Anna & Thomas Quigley
Mrs. Regard

Sharon Relyea

Hannah Renfro

Nancy Riddle

Christy Riddle

Rabbi Robbins

Yeny & Quincy Roberts
Brian Rogers

Maleiah & Ryan Rogers
J. Hunter Roman

Mary & Tim Rooney

Mr. & Mrs. Rosen

Chris Rowley

RSM US LLP

S&P Global

Salehi Family Foundation
Michael Sammons
Santander Consumer USA
Sapphire Foundation
Claudia & Derick Schaefer
Schools Sisters of Notre Dame
Christina Seeley

Carol Sewell

Nainesh & Amy Shah
Gowri & Alex Sharma
Missy & Derek Sharp
Karen & Kelly Shearrer
Thomas Shepherd

Sarah Shepherd

Sheppard Mullin-Matching Gifts

Lyle Shipton

Edward Shoemaker

Shop Talulah

Kathy Shuford

Kathi & Scott Shuford

Boaz Sidikaro

Kristin Skidmore

Kelly Smith

Brenda Snitzer

Southwestern Medical Foundation/UT
Southwestern Medical Center

St. Ann Catholic Parish

Thomas & Denise Stilz

Mandy Strauss

Alan & Shirley Tallis

Ashley & Jed Tanner

Mark Taylor

Texas Instruments Foundation

The Arendsee Family Foundation

The Crystal Charity Ball

The Dallas Foundation

The Episcopal School of Dallas

The Highland Dallas Foundation Fund
The Mike & Mary Terry Foundation
The Paula & Scott Larsen Advised Fund
The Rees-Jones Foundation

The Shoebox Project for Shelter

The Stallings Foundation

The Theodore & Beulah Beasley Foundation, Inc
Third Coast Bank

Lisa & Sanders Thompson

Nancy Thursby

Ben Torres

TRF Foundation

Trimont Real Estate Captial

Ms. Tucker

United Way of Metropolitan Dallas, Inc.
US Bank Commercial Real Estate
Steve & Lee Ann Van Amburgh

This list includes donors who contributed $500 or more in 2024. Every effort was made to ensure a correct listing of donors. We apologize for any mistakes.



2024 SUPPORTERS

Vizient, Inc.

Pat Wallace

Dennis & Kay Walo

Jean & John Walter

Warm Hearts

Amy Warren

Maria Waters

Jwyanza Watt

Alison & Michael Weinstein
Amy & Rob Welling

James Wells

Judith Wenzel

Chad West

Darla & Mark Whitaker
Dr. & Mrs. White

Exa Whiteman

Karen Wilbur

Jeanne & David Wilgus
Joel & Susan Williams
Danielle Wilson

David Winn

April & Ron Wolf
Women's Evening Alliance
Lea & Leo Yancey

Carmen & Andy Yung
Sarah Katherine & John Zavala

This list includes donors who contributed $500 or more in 2024. Every effort was made to ensure a correct listing of donors. We apologize for any mistakes.



In

2024 ADDITIONAL HIGHLIGHTS

2024, we:

Held our Young Professionals Event, Have Fun, Do Good. Guests
participated by writing notes of encouragement, assembling snack bags,
donating, and sharing information about Family Gateway on their social
media.

Hosted our annual Stock the Shelves event, where volunteers brought
donations and set up activities in the parking lot for children at Family
Gateway North.

Hosted our annual Trunk or Treat event, Boo Bash, at Family Gateway
North. We had games, candy, pizza, and even face painting!

Presented Joel T. Williams IlIl & Charles O'Connell with the Annette G.
Strauss Community Service Award at our first ever Denim & Diamonds
event with a performance by Neal McCoy, Multi-Platinum Country Artist.
Were able to serve 210 families and provide gifts for around 525
children this holiday season through our annual Hope for the Holidays

program.
Were proud to be the recipient of D CEO Magazine's Organization of
the Year (Large) award.



https://www.dmagazine.com/philanthropy-nonprofits/2024/07/winners-revealed-d-ceos-2024-nonprofit-corporate-citizenship-awards/
https://www.dmagazine.com/philanthropy-nonprofits/2024/07/winners-revealed-d-ceos-2024-nonprofit-corporate-citizenship-awards/
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If you or someone you know is experiencing a homeless crisis,
please call 1-888-411-6802 (Option 3).

1421 W. MOCKINGBIRD LN, STE C, DALLAS, TX 75247
P:214-823-4500

United | 72
Way @
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